
ings Association 



2... President's Message 

3... General Manager's Message 

... Athletic Field Steering 

5... Cart Path Study 

5.. Covenants Revision 

6... Sign Study 

7... Architectural Review 

8... Community Planning 

9... Covenants Compliance 

1 O... Governmental Affairs & Tax 

1 1 ... Human Resources 

12.. Public Relations & Communications 

13 ... Public Safety 

1 4 . .  Public Works 

1 5 . .  Finance & Audit Committee & Treasurer's Report 

1 6 . .  Report of Independent Certified Public Accountants 

I7  ... Consolidating Balance Sheets 

18 ... Consolidat~ng Statements of Revenues & Expenses 

& Changes in Equ~ty 

19 ... Consolidating Statements of Cash Flows 

20 ... Notes to Financial Statements 

26 ... Supplementary lnformat~on on Major Repairs 

& Replacements 

28 ... Association Directory 



uring 1997, TLA was fo- 

cused on the extensive 

study of marketing The 

Landings, and ultimately 

the passage of the referendum to es- 

tabl~sh The Landrngs Company In 

1998 ~ts f~rst year of operat~on, The 

Land~ngs Company has exceeded ~ts 

goals, generated a profrt and mar- 

keted The Land~ngs successfully The 

cred~t for thls outstand~ng success In 

~ts f~rst year of operat~on goes to Herm 

Methfessel and hrs dedrcated and 

knowledgeable board, and to 

Maureen 0 Hara and her capable 

staff We thank them all for the~r hours 

of work In establlshlng the newest com- 

pany at The Land~ngs 

At the 1998 Annual Meetmg, I sug- 

gested that the Assoc~at~on needed 

to concentrate on lnternal Issues, ana- 

lyzrng what we are dorng and how can 

we do ~t better We have focused this 

year on Issues that d~rectly affect our 

membershlp The followlng IS a synop- 

sls of some of the most Important ac- 

compl~shments of 1998 

.The athletlc fleld was completed and 

dedrcated, and we have a wonder- 

ful fac~llty for our community, thanks 

to the dedrcatron of the Athletrc Freid 

Steer~ng Comm~ttee, the Publ~c 

Works Department and all of you who 

donated funds Work contlnues to or- 

ganize addltlonal actlvltles and 

events at th~s faclllty 

.The 1999 budget lncludes fundlng for 

the frrst year of a flve-year program to 

Kathy Siler 

renovate our nearly 35 

miles of trails. The Board 

adopted the report devel- 

oped by the Cart Path 

Study Committee, and the 

recommended renova- 

t~ons w~ll begln In the areas of "No Carts 

In The Streets" zones In 1999 

.The Covenants Rev~s~on Comm~ttee 

spent months study~ng how we can 

best enforce our covenants and rules 

and regulat~ons Th~s was In response 

to resrdents' and commrttees' con- 

cerns that our covenants have "no 

teeth " Comparable communrtres 

were studred and after add~t~onal 

Board Input, a proposal was ac- 

cepted and prepared to present to 

our membersh~p for a vote In Febru- 

ary of 1999 The Board fervently hopes 

that th~s proposal to amend the cov- 

enants to allow for lrmrted frnrng w~ll 

pass At the t~me of rts passage, the 

Board wrll then approve accompa- 

nylng Bylaw changes wh~ch outllne 

the steps In the fnng process, ~nclud- 

Ing an appeallmed~at~on process 

.Also Included In the 1999 budget 1s 

an Increased allocat~on for slgn reno- 

vat~on and replacement The Asso- 

cratlon wrll establrsh a program for 

regular cleanlng and palntlng of 

street slgns and a plan for traffrc con- 

trol sign replacement over a per~od 

of tlme The add~t~onal goal of thls 

program IS to encourage unlform 

signage throughout The Land~ngs 

w~th community-wlde adopt~on of 



Robert G. Mahnke 

operating as efficiently and ef- 

fectively as possible while 

maintaining or improving the 

level of service provided. 

The following is a brief over- 

view of the major accomplish- 

ents during the past year: 

.Major repairs to flood control gates 

.Gate automation at the Deer Creek 

Village entrance and adoption of 

a revised plan for Security 

.Computer upgrade at Main Gate 

.Labor Day athletic field dedication 

Wolunteer Fair 

.Videotaped panel discussion with 

Board candidates 

.Addition of a 401(k) plan to the 

employee benefits package 

.New computer software for the Ar- 

of The Landings web site to 

keep in mind while 

cts were underway, 

.Study of the possibility of a Direct 

TV - Dish System for the community 

as an alternative to cable television 

.Natural Gas Study 

.Sign Study 

.Trail Renovation Study 

.Revised Plan for Security 

.Joint Purchasing Study 

.In-depth study of Association ex- 

penses and revenues in preparation 

for the next Financial Plan 

Many of these projects will continue 

into 1999. All are designed to improve 

the way the Association operates and 

will enable us to be more responsive 

to community needs in the future. 

A great deal of credit for these 

many accomplishments must go to 

the Board of Directors and the mem- 

bers of the various committees and 

sub-committees who contributed 

countless hours of personal time. On 

behalf of the entire staff, I thank each 

and every one of you for unselfishly 

giving your time and energy. The As- 

sociation could not be  as successful 

as it is today without you. 

In conclusion, let me thank all of the 

employees who work for the Associa- 

tion. I certainly appreciate the contin- 

ued support I have received this past 

year from each and every one of you. 

With everyone's continued suppo~ and 

cooperation, I know 1999 will be an- 

other great year for the Association. 



This was a year of construction and 

celebration for the athletic field repair 

project, Construction activity began in 

January with the clearing of the field 

to include removal of brush and trees 

in order to expand the perimeter. This 

phase was followed by strenuous bull- 

dozer activity to remove concrete and 

other debris from underneath the field 

to dig wells, install the irrigation system 

and lay drainage pipes. Next came 

the installation of five light poles to illu- 

minate the field for evening practices 

in late spring and early fall. Truckloads 

of fill dirt were then brought in, followed 

by sprigging of grass, grading and la- 

ser leveling of the field playing surface. 

The above is a major simplification of 

the actual work required to carry out 

these repairs, but by late May, it was 

finally time to sit back and watch the 

grass grow. 

paign. Donations to 

continued to be recei' 

By September, with 

dedication and hard L 

and the Public Works 

was ready for a Labor 

Day opening celebra- 

tion with soccer exhibi- 

tions by the SCAD 

men's and women's 

teams, a jazz concert 

featuring the Ben 

Tucker Trio and dinner 

provided by The Land- 

ings Club. The weather 

was perfect and more 

than 1,000 Landings residents and 

friends attended. The celebration ac- 

knowledged the tremendous effort 

put forth by staff, members of the 

Project Steering Committee and the 

Landings community to repair and im- 

prove this recreational 

During the summer, area. Residents, local 

additional improvements businesses, Landings 

continued to move for- civic organizations and 

ward with construction of individuals all stepped 

the bathroomlstorage 0 forward to support this 

facility, picnic tables, a effort, and the results 

fitness trail and fitness sta- are now available for 

tions, a fence around the everyone to enjoy. 

perimeter and two By year's end, the 

shuffleboard courts and committee continued 

horseshoe pits. Final to  meet to consider 

touches included clean- bids for the donor 

ing and repairing the plaque, to prioritize ad- 

basebali diamond area ditional improvements, 

and landscaping around to monitor the condi- 

the bathroom facility and entrance to tion of the field following the fall soc- 

the field. cerseason and to install a curb around 

In early September, a donor appre- the open area of the field near the en- 

ciation letter was included in The Land- trance to the Association's offices. 

ings Journal acknowledging all who Additionally,the committee heid a 

donated to the fund-raising cam- meeting to recruit residents interested 



specnon In rnese ar- 

eas ana repa r m e n  

neeaea 

mA p a n  s n o ~  d oe ae 

v e ~ o p e d  for rra 

renovaT on T O  pre- 

venT tral s from oe- 

com ng -mar sfac- 

Tory n com ng years 

Tn s 1s a new concepr 

requiring new fund- 

ing. Trail renovations should include renovation proposal and the Security De- 

a 1 -inch asphalt overlay, root barri- partment and Public Safety Committee 

ers or equivalent at all places where to implement the safety recommenda- 

root intrusion is evident, brush re- tions. Subsequently, it approved $75,000 

moval, tree trimming and, when funding for trail renovation in 1999. 

necessary, tree removal to improve 

line-of-sight. The Committee envi- 

sions a plan similar to the one for 

street renovations whereby a por- 

tion of the trails are renovated each 

year, It is suggested that $75,000 be 

spent for this purpose in 1999 and 

that this amount should be adjusted 

in subsequent years as experience 

is gained. 

8 Association members should b e  

kept informed about golf cart and 

trail policy and rules through all ap- 

propriate communications chan- 

nels. The Public Safety Committee 

will work with the Public Relations1 

Communications Department on 

the design and implementation of 

this program, The Bicycle Trail map 

should be revised to show the cart- 

free zones. 

.No new trails are recommended. 

Widening existing trails, while desir- 

able in some areas, is not consid- 

ered a priority at this time. 

The Board, in approving the report, 

directed the Public Works Department 

and Committee to implement the trail 

8 
The Covenants Revision Committee 

began work on March 26 and pre- 

sented our recommendations to the 

Board on August 18. Meeting atten- 

dance was very good with the Board, 

Covenants Compliance Committee, 



Community Planning Committee, Ar- 

chitectural Committee, Association 

management and TLA membership- 

at-large all participating energetically 

while, at the same time, representing 

their constituencies vigorously as well. 

Our approach was simple and 

straightforward. We started by obtain- 

ing a thorough understanding of cov- 

enants enforcement problems here at 

The Landings and we worked toward 

fair and equitable solutions. We were 

careful to ensure that any covenant 

violator would have adequate notifi- 

cations and the right to appeal. 

TLA's real problem is the habitual 

violator. . . the "stonewaller" . . . your 

neighbor who just does not care. The 

other 99.9 percent of violators will 

never get beyond the first three steps 

of the process which we proposed. This 

latter group responds quickly to en- 

forcement and consists basically of 

residents who abide by the covenants 

but may have momentarily over- 

looked the rules or have individual cir- 

cumstances which may warrant a 

temporary lapse in compliance. 

Your committee 

worked hard and 

well, and we had a 

good time in the pro- 

cess. Thanks to each 

committee member 

and to TLA's manage- 

ment and staff for 

their dedication, the 

benefit of their skills 

and talent, and espe- 

cially to each for a 

willingness to consider our many dif- 

fering points of view. 

The Sign Study Committee was 

formed in April and was charged to 

review all signage affecting The Land- 

ings, except golf course signage, and 

to recommend solutions for improving 

the present state of signage. We ad- 

dressed problem areas of sign loca- 

tion, duplication, confusion, readabil- 

ity and maintenance turnover time. 

Committee members dealt with 

roadway and street signs. their loca- 

tions, readability, sizes and colors. Our 

research resulted in the production of 

the Roadway Signage Criteria Manual 

for use by Public Works and a recom- 

mendation to refurbish street signs over 

a five-year cycle. The manuai creates 

a standard by specifying design, 

placement and coloring for ali road- 

waylstreet signs. 

The early agenda called for review- 

In3 a s 31-use as 10, approacn -ne 

Ivla n Gore i became lppareni mar 

mosr Nero on Siaie roaa r~gn--of-viai 



Our committee successfully Included in the revised Guidelines 

achieved the goals set for the year, are policies formulated in 1998 ad- 

The Committee was instrumental in dressing hurricanelstorm protection 

bringing awareness and need for cov- and adding requirements for additions 

enants revision as it relates to architec- and renovations. 

tural policies, A vote by the commu- In addition, committee member 

nity regarding this issue is scheduled Tom Lowe worked with the Sign Study 

for early 1999. 

The Arch~tectural Depart- 
1998 ARC;"IIIIITFC:PtldliaA C"OiViifl4dll liFF K T W i  WS 

ment staff IS In the final stage 

activities and includes 

mechanization of building permits and 

inspections. Additionally, this informa- 

tion will be available for use by the 

committee in architectural review pro- 

cedures, It will significantly reduce the 

amount of paper records presently 

kept on file and will handle operations 

of the Architectural Review Commit- 

tee and 

Marshwood 1,554 1,554 0 14 1,378 3,197 
Plantation 1,495 1,495 0 64 1,115 2,587 
Midpoint 248 248 0 15 137 31 8 
O a  kridge 623 623 0 41 389 903 
Deer Creek 327 327 0 36 142 329 
TOTALS 4,247 4,247 0 170 3,161 7,334 

*Po~ulation based on 2.32 Dersons oer household 

the Archi- 

tec tu ra l  

Depa r t -  

ment with 

g r e a t e r  

e f f i -  

ciency. 

A com- 

plete, to- 

tally reor- 

ganized 

edition of 

the Archi- 

tectural Guidelines will be published 

following the covenants revision vote, 

In 1998, an extensive research of 

records dating from 1972 disclosed 

some omissions and discrepancies 

which will be ciarified in the revised 

edition. 

Committee and authored the manual 

Roadway Signage Criteria as a defini- 

tive reference for use by all Landings 

entitites. 

The Architectural Review Commit- 

tee looks forward to 1999 with enthusi- 

asm and confidence that the high 

standards of architecture of The Land- 

ings will continue. 



or 1998, Community Planning 

set itself the goal of significantly 

improving the strategic plan 

from 1997's first planning effort 

This was made more difficult in Septem- 

ber when the Community Association 

Institute declared The Landings Associa- 

tion its Merit Award winner in Strategic 

Planning. Nonetheless, with the publica- 

tion of 1998's strategic plan, the com- 

mittee feels it has met its goals and laid 

the base for better planning in 1999. 

Work began in January with the 

Board's approval of last year's strategic 

plan and assignment of new strategy 

work to committees and staff. Board, 

staff and committee chairs then met to 

agree on goals and priorities for 1998 

activity. Strategy work was high on this 

list, and we began with mutual under- 

standing of expectations and capabili- 

ties. During the year we periodically pro- 

vided progress summaries to the Board, 

sessed progress on each 

strategy and developed 

short summaries for the 

strategic plan. Intense 

work sessions were held 

with the committee, man- 

agement staff and the 

Board before the Board 

was asked to approve the 

strategy in January 1999. 

Following are the high- 

lights of several of the 

strategies: 

.The cart path (trails) 

improvement strategy 

outlines safety and main- 

tenance plans for the trails 

and for the first time, in September, 

summarized the strategies and their fi- 

nancial implications for input into TLA's 

financial planning. During the fall, we as- 

and was approved by the Board. 

.The collective purchasing project 

identified areas, such as motor fuel and 

telecommunications services, where 

joint purchases by the Association, Club, 

Yacht Club and Landings Company 

should yield cost savings. 

.Our competitive community analy- 

sis project has built a comprehensive 

database of information about similar 

communities across the United States. 

With the sponsorship of the Community 

Associations Institute, a survey was de- 

signed and mailed to several hundred 

communities. We received 120 usable 

responses, and an analysis of the data 

is underway. 

mRecommendations developed in 

the Covenant Compliance strategy will 

be submitted to the membership for 

approval in February and March 1999. 

.The Diamond Causeway strategy 

calls for keeping the issues for a four-lane 



cornmi~ree mernoers 

were au e TO spor gnr 

rne mosr common 

ana egreg 0,s cod- 

enarn v olarions ana 

TO nelp rne Covenanrs 

Rev s on Cornm Tree 

rarger tnose truly na- 

o r-a offenders 

Tne f nu res, rs of 

me Codenanrs Revi- 

slon Commime w be 

put before the membership for a vote 

in 1999. It is the hope of the Covenants 

Compliance Committee that our fellow 

residents will approve these covenant 

revisions, allowing the committee to 

better maintain the high community 

standards that support our property val- 

ues and which first drew each of us to 

The Landings. 



ur Committee's pri- 

mary mission is to act 

as a set of "eyes and 

ears" in those areas of 

public practice that might impact TLA 

or the residents of The Landings. In per- 

forming that primary mission, the com- 

mittee: 

w Monitors state and county govern- 

mental activities 

Identifies governmental activities 

that impact the Association and the 

quality of life of its members 

w Communicates those activities to the 

Board of Directors in a timely and 

professional manner 

rn Establishes new and maintains cor- 

dial relationships with local elected 

officials, county staff and community 

leaders 

Seeks fair and reasonable tax rates 

and assessments for TLA and its mem- 

bers 

Prepares reports and studies on is- 

sues as needed by the Board 

The Association Board assigned to 

this committee the strategic initiative 

of encouraging the earliest construc- 

tion of a high span bridge over the In- 

tracoastal Waterway and the widen- 

ing of State Route 204 to four lanes 

from Waters Avenue to Skidaway Is- 

land. In pursuit of that mission, the 

committee met with elected local and 

state officials, and the technical staff 

of county and state highway depart- 

ments. At the end of the year, we can 

report the following: 

rn The funding for the design and ap- 

proval phase is in place. 



lected to participate, giving us an 87% 

articipation rate! This new employee 

enefit will help attract talented man- 

gement and highly qualified employ- 

es as well as help retain our current 

mployees. On the other hand, medi- 

al costs are growing by leaps and 

bounds. This will 

most likely dic- 

tate changes 

for the upcom- 

Communica- 

tions: The Asso- 

ciation contin- 

ues to strive for 

e m p l o y e e  

communications. Our employees, the 

people who make this organization run 

successfully, are our most important as- 

sets! Through management's open door 

policy, employee surveys, the Employee 

Newsletterand other means, manage- 

ment is communicating effectively with 

employees, Understanding employee 

concerns and responding appropriately 

will help make TLA an attractive place 

of employment. By showing our appre- 

ciation of their accomplishments, TLA will 

motivate employees to continue their 

mSalaries/Wages: The Human Re- 

sources Department and the commit- 

tee conducted the annual salaries1 

wages study resulting in a competitive 

adjustment in salaries and pay ranges. 

With an increasingly competitive job 

market in the Savannah area and low 

unemployment rates across the nation, 

TLA is taking steps to remain competi- 

tive. Management is currently testing a 

new system for evaluating position re- 

sponsibilities and salary ranges in the job 

market. The system includes staff input, 

a customized questionnaire and inter- 

views with neighboring property owner 

associations and local organizations. 

This new system looks promising! 

mpersonnel Policies: Balancing such 

issues as the changing workforce with 

family responsiblilites are new concerns 

in the modern workplace. The evolv- 

ing workforce in our changing society 

has set yet another goal for the com- 

mittee and will require organizational 

commitment. The Association's Strate- 

gic Plan will determine the direction of 

our efforts in this area. 

The committee has enjoyed a 

challenging year and looks forward 

t o  the opportunities for further 

progress in 1999. 



n it's initial year of activity, the 

Public Relations and Com- 

munications Committee worked 

to improve and coordinate all 

communications to Landings residents 

and to improve internal and external 

relations for the Association. The com- 

mittee achieved considerable 

progress towards meeting the goals set 

for it by the Board: 

.Coordinate Landings public relations 

efforts on and off the island 

EDevelop an on-going program to 

improve our image as a member of 

the Chatham County community 

Elmprove the quality of channel 2 

.Educate Landings residents on is- 

sues, on and off island, which may 

affect their quality of life 

After the first meeting, the committee 

added these additional objectives: 

.Provide PR support to assist in main- 

taining The Landings quality image 

among prospective buyers 

.Create an increased sense of com- 

munity among Landings residents 

.Establish a base line by which to 

measure the effectiveness of com- 

mittee programs, 

The year ended with good progress 

on all fronts. Key accomplishments for 

1998 include: 

Press Kit: For ongoing media rela- 

tions, the committee began the devel- 

opment of a press kit supported by fact 

sheets and a CD-ROM tour of The 

Landings, A full-scale media reiations 

program will begin in 1999. 

Channel 2 Upgrade: In partnership 

with the Club, new equipment was 

purchased to upgrade the capabili- 

ties of programming on channel 2. A 

revolving schedule of information 

about community activities, Club fa- 

cilities and Yacht Club events was de- 

veloped and the crawl now carries 

emergency messages and daily facil- 

ity openings and closings. 

Coordination: Representatives from 

the Club, Yacht Club and The Land- 

ings Company regularly attended 

committee meetings resulting in in- 

creased communications and coordi- 

nated efforts among the entities. 

Image Improvement: Association 

management became more involved 

with the Savannah Area Chamber of 

Commerce this past year developing 

closer ties with the Savannah business 

community. More frequent contact 

was made with Savannah media rep- 

resentatives to increase favorable 

news coverage. 

Education: The committee organ- 

ized, moderated and videotaped the 

first question and answer session involv- 

ing Board candidates. The program, 

broadcast on channel 2, responded to 

residents' requests for more information 

about the candidates. 

Sense of Community: The commit- 

tee coordinated several community 

events including a Volunteer Fair at  

which 300 residents learned more 

about volunteer opportunities from 

almost 55 Savannah social service and 

community organizations, and the 

Athletic Field Grand Opening to cel- 

ebrate the accomplishment of this 

community-wide effort. We also as- 

sisted in the publicity of the very suc- 

cessful Yacht Club Boat Show at  

Delegal Marina. 

As part of its charter, the committee 



One subject that created a lot of 

discussion was the control of speeding 

vehiclesthrough both lanes at the Main 

Gate, particularly the visitors' lane. A 

plan to install a barrier arm in the visi- 

tors' lane was approved by the Board, 

and installation followed in December. 

It has proven very effective in eliminat- 

ing speeding through that lane and the 

security officers are slowing traffic in the 

decal lane, all of which creates a much 

safer environment for drivers, volunteers 

and employees. 

Our major project 

was the development 

of plans for future au- 

tomation of our 

gates. At the Decem- 

ber meeting, the 

Board gave approval 

for automation of the 

Marshwood Gate in 

1999, including the 

addition of a second 

entrance lane to ac- 

commodate visitors 

and sales prospects. 

Our plans call for this 

e on a 24-hour ba- 

r code reader and 

e) will be installed 

ate. This gate will be 

es of heavy traffic. In 

00 the plan calls for a third patrol 

o and one-half shifts. In addition 

committee recommended for the 

ar 2001 or 2002, when the swinging 

ates at the North Deer Creek en- 

nce need replacing, an automatic 

rance configuration be installed 

lar to the one at Oakridge. This 

would reduce the time the 

Marshwood Gate would have to be 

staffed to 7.00 a.m. to 7:00 p.m. 

It is important to note the contribu- 

tion volunteers make at the Main Gate 

in generating guest passes five days a 

week from 7130 a,m. to 6100 p.m. The 53 
hours weekly are a tremendous help 

and savings to our Security staff. This pro- 

gram is administered and coordinated 

by Gordon Gilkey, who has done a su- 

perb job in recruiting volunteers and or- 

ganizing the monthly schedules. 

Finally, my thanks to all the members 

of this committee who so willingly at- 

tended extra meetings and contributed 

eagerly and thoughffully to the creation 

of our plans. it has been a real honor 

and pleasure to chair the Public Safety 

Committee for the past three years and 

be a part of all our accomplishments. 



e ql.. 
The following three principles gu~de 

this committee's efforts: 

Maintain the structural integrity of 

the common properties to their current 

high standards. 

Maintain the visual appearance of 

the common properties to their current 

high standards. 

Do the above at a cost that is ac- 

ceptable to the majority of the com- 

munity, 

The committee works closely w~th  

the Public Works Department to  

achieve these principles and monitors 

the Concept Standards used by the 

department to perform its work. 

SPE B BAB b4l bViAB4I$S 
The committee expresses 16s appre- 

clatlon to the Publlc Works staff for ~ts 

outstand~ng efforts durlng debrls 

clean-up following the September 

w~ndstorm 

About 60 trees fell on the streets 

during the storm Assoclatlon crews 

removed these trees durlng the storm 

so the streets remained 

open. They continued to 

work for several weeks 

until the debris from the 

common and residential 

areas was removed. 

Comm~ttee members 

part~c~pated In a study 

of the cart paths (tralls) 

resulting in the adoption of a proposed 

five year renovation of the 28-mile trail 

system maintained by the Association, 

The first year is funded in the 1999 bud- 

get. This $75,000 will be used primarily 

for the areas designated as cart free 

zones. These cart free zones are lo- 

cated near the entrances and carts 

will be required to use the cart paths 

due to the heavy traffic volume on 

roadways in these areas. The reno- 

vated trails in these zones will be kept 

free of root upheavals and visual ob- 

structions. The continued renovation of 

the entire trail system will depend upon 

adequate funding in the future. 

EI-"rti\!ATE ii30& KS 
Residents llvlng along the Intra- 

coastal Waterway expressed an inter- 

est In bulld~ng docks In their backyards. 

Private docks have not been allowed 

at The Landings, The Committee re- 

v~ewed the Issue and prepared a re- 

port for the Board 

A buffer zone exrsts between indi- 

v~dual lots and the surrounding waters 

and marshes that currently prevents in- 

d ~ v ~ d u a l  dock construction The 

Comm~ttee d ~ d  not f~nd a compelling 

reason to change th~s pol~cy The Board 

unan~mously adopted the report. 



of the next three-year assessment be- 

ginning in the year 2000, without cur- 

tailing or reducing the quality of ser- 

vices delivered to members. Among 

other things, subcommittee members 

and General Manager Bob Mahnke 

visited other communities similar to The 

Landings, such as Hilton Head Planta- 

tion and Kiawah, to learn how they 

were organized and operated. Some 

good ideas for enhancing our rev- 

enues and reducing expenses came 

from these visits, which are being 

implemented. For example, we dis- 

covered that our rates for commercial 

vehicle registration fees had fallen be- 

low those of other communities and 

decided to increase such rates effec- 

tive March 1, 1999. 

Another subcommittee was 

formed early in the year called Col- 

lective Purchasing, chaired by Bob 

Egan. The objective of this commit- 

tee is to  leverage the purchasing 

power of all entities in The Landings 

by negotiating with vendors on a com- 

munity-wide basis. 

The committee recognized that the 

Association's 1999 budget would be 

the base upon which the next three- 

year financial plan and related assess- 

ment would be developed. Accord- 

ingly, it closely reviewed and scruti- 

nized each line item in the 1999 bud- 

get to ensure that every opportunity 

was taken to raise non-member rev- 

enues and to eliminate unnecessary 

expenses before approving and send- 

ing it to the Board of Directors. 

The Association membership is in- 

deed fortunate to emploi the talents 

and services of Deborah Friend Neal, 

Controller/Systems Analyst, and her 

associates Mary Zack, Accountant, 

and Janet Dixon, Finance Secretary. 

The committee could not have func- 

tioned as effectively without their valu- 

able assistance during the year. In ad- 

dition, the time, effort and dedication 

of all committee members contributed 

community, the 

Yacht Club, the 

Club, the Associa- 

tion and the Com- 

pany, to reduce the 

cost of common 

items, such as fuel 

and telephone ser- 

vices, purchased by 

them, Each of these 

four entities is repre- 

sented on the sub- 

committee, which 

has met regularly 

throughout the year, 

Some progress in re- 

ducing costs has al- 

ready been made 

significantly to the accomplishment of 

the committee's goals and objectives 

for 1998. 
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OUNT ANTS 

To The Board of Directors and Members 

The Landings Association, Inc. 

600 Landings Way South 

Savannah, GA 31 41 1 

We have audited the accompanying consolidating balance sheets of The Landings Asso- 

ciation, Inc. and subsidiary as of December 31, 1998 and 1997, and the related consolidat- 

ing statements of revenues and expenses and changes in equity and cash flows for the 

years then ended. These financial statements are the responsibility of the Association's man- 

agement. Our responsibility is to express an opinion on these financial statements based on 

our audits. 

We conducted our audits in accordance with generally accepted auditing standards. 

Those standards require that we plan and perform the audit to obtain reasonable assurance 

about whether the financial statements are free of material misstatement. An audit includes 

examining, on a test basis, evidence supporting the amounts and disclosures in the financial 

statements. An audit includes assessing the accounting principles used and significant esti- 

mates made by management, as well as evaluating the overall financial statement presen- 

tation. We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material 

respects, the individual and consolidated financial positions of The Landings Association, 

lnc. and subsidiary as of December 31, 1998 and 1997, and the results of their operations and 

their cash flows for the years then ended, all in conformity with generally accepted ac- 

counting principles. 

The supplementary information of future major repairs and replacements on pages 26 and 

27 is not a required part of the basic financial statements of The Landings Association, Inc. but 

is supplementary information required by the American Institute of Certified Public Accoun- 

tants. We have applied certain limited procedures, which consist principally of inquiries of 

management regarding the method of measurement and presentation of the supplementary 

information. However, we did not audit the information and express no opinion on it. 

January 26, 1999 





Year ended Year ended 
December 31,1998 Dec 31 97 

The Landings Association, Inc. 
The Landings 

Company Eliminations Total Total 
Operating Reserve Funds Total 

Revenues 
Assessments 
Transfer fees 
Commissions 
Service agreements 
Vehicle registration 
Architectural review fees 
Interest earned 
Rental fees 
Cable contract fees 
Directory advertising 
Storage yard leases 
Mailboxes 
Telecommunications leases 
Cable head-end lease 
Other 

Total 

Expenses 
Security 8, safety 
Maintenance of common property 
Architectural review 
General & administrative 
Commissions 
Costs related to rentals 
Sales & marketing 
Income taxes 

Total 

Excess of revenues over (under) expenses 

Equity in earnings of subsidiary 

Members' equity, January 1 
Capital assessments 
Transfer of capital projects 
Restricted members' contribution 
Transfer to repair & repiacement funds 

Members' equity, December 31 $ 3;411,313' $ 1,106,698 $ 4,518,011 $ 302,875 $ (302,875) $ 4,518,011 $ 3,941,066 

NOTE -The accompanying Notes to Financial Statements are an integral part of these financial statements. 



Year ended Year ended 
December 31,1998 Dec 31 97 

CASH FLOWS FROM OPERATING ACTIVITIES: 

The Landings Assoclatlon, Inc. The Landings 
Company Ellmlnatlons Total 

OperaRng Reserve Funds Total 
Total 

Excess of expenses over (under) revenues $ 499,824 $ (17.839) $ 481,985 $ 302,875 $ (302.875) $ 481.985 $ 325,092 

Adjustments to reconcile excess of expenses 
over /under) revenues to net cash provided by 
operating ac tivitbs: 

Equity in earnings of subsidiary 
Depreciation 
(Gain) loss on sale of assets 
Provision for doubtful accounts 

Decrease in assessments receivable 
Decrease in interest receivable 
(lncrease) decrease in other receivables 
lncrease in tax assets 
(Increase) decrease in prepaid expenses 
lncrease (decrease) in accounts payable and 

accrued expenses 
lncrease (decrease) in accrued health benefits 
lncrease (decrease) in escrow balances 

and deposits 
lncrease in accrued payroll and taxes withheld 
Changes in interfund balances 
lncrease in income taxes payable 
Restricted contributions received from members 
Cash transfer to repair funds 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Capital expenditures 
Proceeds from the sale of assets 
Proceeds from sale of short-term investments 
Purchase of short-term investments 
Purchase of investment in subsidiary 
Purchase of long-term investments 
Change in investment value 

Net cash provided by (used in) investing octivities 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Assessment for cap~tal improvements 

from members 
Borrowings under long-term bank agreement 
Repayments under long-term bank agreement 
Borrowings under related party agreements 
Borrowlngs under short-term agreements 
Repayments under short-term agreements 
Issuance of common stock 

Net cash provided by (used in) financing activities 

lncrease (decrease) in cash and cash equivalents 

Cash and cash equivalents, January 1 

Cash and cash equivalents, December 31 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION 
Cash paid during tne years for taxes by The Landings Association. Inc 
Cash paid during the year for interest by The Landings Company 

Cash paid during the year for taxes by The Landings Company 

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements. 
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The Landings Association, Inc. (As- 

sociation) is a homeowners' organiza- 

tion organized as a not-for-profit cor- 

poration in the State of Georgia. Its 

members are property owners of The 

Landings on Skidaway Island, a private 

residential community comprising 

4,450 acres and 4,251 lots, located in 

Savannah, Georgia. The Association 

owns, operates and maintains the 

common properties and facilities, and 

provides security services within the 

community. 

The Landings Real Estate Properties, 

Inc. (Properties) was incorporated on 

December 23,1997, and commenced 

operations on February 2, 1998. The 

Association is the sole shareholder. 

Properties was established as a result 

of a covenant change approved by 

the Association membership in Octo- 

ber 1997, and became responsible for 

the marketing and real estate opera- 

tions previously provided by The Land- 

ings Company, a company owned by 

The Branigar Organization, Inc. 

(Branigar), the property developer. On 

March 20, 1998, Properties changed its 

name to The Landings Company 

(Company). The majority of the 

Company's expenditures relates to 

promoting The Landings real estate 

properties on a national basis, sales of 

homes and lots and rentals of owners' 

homes. 

Method of Consolidation - The ac- 

companying consolidating financial 

statements include the accounts of 

The Landing Association, lnc, and its 

wholly owned subsidiary, The Landings 

Company. Intercompany transactions 

and balances have been eliminated 

in consolidation. 

The operations of the Company 

commenced in 1998, therefore the fi- 

nancial results presented in these 

statements for 1997 reflect only the 

Association's results of operation. 

Accounting Method - Both the 

Association's and the Company's fi- 

nancial statements have been pre- 

pared on the accrual basis of ac- 

counting. Accordingly, revenues are 

recognized when earned, rather than 

when received, and expenses are rec- 

ognized when incurred, rather than 

when paid. 

Further, the Association uses fund 

accounting which requires that funds 

designated for future significant re- 

pairs and replacements (Storm Drain 

& Flood Water Control Fund, Selected 

Assets Fund and Equipment Reserve 

Fund) and funds received from mem- 

bers for designated purposes other 

than operating (Capital Improve- 

ments Fund) be classified separately 

for accounting and reporting pur- 

poses. 

Cash & Cash Equivalents - Cash 

equivalents represent highly liquid in- 

vestments with maturies of three 

months or less at date of purchase. 

Segregated Cash Within the Oper- 

ating Fund - The Association holds in 

a segregated account the amount 

necessary to satisfy the current medi- 

cal claims liability. The account is seg- 

regated in accordance with the Em- 

ployee Retirement income Security 

Act of 1974, and is to be considered 

as assets of a welfare benefit plan held 

in trust for the employees. Employees 

hired after May 1, 1996, are eiigibie for 

the health benefit upon completion of 

six months of active service. Prior to 

May 1996, employees were eligible for 

the health benefit upon completion of 

one month of active service, 

In accordance with the Architec- 

tural Guidelines and Review Proce- 

dures, monies are held in escrow by 

the Association for owners and build- 

ers during the construction phase of 

new houses. 

In March 1997, the Association 

agreed to maintain Lake Street, West 

Ridge Street and adjacent common 

areas in the Village. As part of the 

agreement, Branigar paid the Associa- 

tion a road reserve of $34,200 for the 

prior depreciation of the roadways. 

This amount has been put into a seg- 

regated account. Going forward The 

Village on Skidaway Island Commer- 

cial Association, Inc. (Village POA) will 

pay a yearly maintenance fee to the 

Association of which a portion will con- 

tain a road reserve. 

Segregated Cash Within the Reserve 

Funds - The Association holds in a seg- 

regated account within the Capital Im- 

provements Fund the amount pledged 

to the Athletic Field Steering Commit- 

tee. In 1997, the Board approved 

matching the committee's fund-raising 

effort with 50 cents for every dollar up 

to $50,000. The monies raised by the 

committee remain in an account that 

it established during the campaign to 

be transferred when needed to pay for 

the project and are not included in 

these financial statements. 

Segregated Cash Within The Land- 

ings Company - The Company has 

escrow accounts established to hoid 

the monies received as down pay- 

ments on sales contracts and security 



deposits on members' houses rented 

through the Company. 

Assessments - Members' assess- 

ments for the Association for operat- 

ing purposes are required to be ap- 

proved by a vote of the members no 

more frequently than every three 

years, The assessment rate for 1998 

and 1997 was $760 for each lot. 

Disbursements from the Operating 

Fund are generally at the discretion of 

the general manager within the Board's 

approved budget. Disbursements from 

the reserve funds may be made only for 

their designated purposes. 

Transfer Fees - To generate rev- 

enues to support the marketing activi- 

ties, the Company collects transfer fees 

equal to one percent of the price of 

homes and lots sold within The Land- 

ings community. The establishment of 

a transfer fee of up to one percent was 

approved by the homeowners through 

a vote which exceeded the two-thirds 

minimum required to pass such a cov- 

enant change. 

lnventories - lnventories of spare 

parts, gasoline and for sale signs are 

included in prepaid expenses on the 

balance sheet of the Association to- 

taling $28.1 16 in 1998 and $1  8,637 in 

1997. Cost is determined by first-in, first- 

out method. 

Recognition of Assets and  

Depreciation Policy - The Associa- 

tion owns significant amounts of real 

property and improvements as follows: 

Common areas and 
rights-of-way, in acres 1,219 
Roadways, in miles 96 
Cart Paths, in miles 32 
Lagoons 1 42 
Gate Houses & Entrances 5 
Bridges 9 

These properties were periodically 

conveyed to the Association under an 

agreement with the developer. These 

common properties are real property 

directly associated with the individual 

ownership of member properties and 

dedicated for the use of the entire 

community, They cannot be sold sepa- 

rately, and thus have no fair market 

value other than that related to their 

intended use. Such assets are not rec- 

ognized in the financial statements of 

the Association. The Articles of Incor- 

poration and Gen- 

eral Declaration of 

Covenants and 

Restrictions permit 

the Association to 

participate in 

mergers and con- 

solidations with 

other non-profit 

corporations orga- 

which are sufficient to amortize the 

cost of the assets over their estimated 

useful lives, For the years ended De- 

cember 31, 1998 and 1997, amounts 

expensed by the Association for de- 

preciation were $330,494 and 

$292,136, respectively. For the year 

ended December 31, 1998, the 

amount expensed by the Company 

was $1 5,275. 

Property, plant and equipment con- 

sists of the following at December 31, 

The Landings The Landings 
Association Company 

Land Improvements $ 329,481 $ 
Buildings 1,014,265 225,000 
Equipment 1,106,495 64,353 
Furniture and fixtures 91,341 27,461 
Vehicles 602,184 

3,143,766 316,814 
Less - accumulated depreciation (1,404,464) (1 5,275) 

1,739,302 301,539 

nized for the same 

purposes: mort- - I Land 

gage the proper- 

ties: and dedicate or transfer all or any 

part of the common properties to any 

public agency, authority or utility. 

Upon dissolution of the corporation, 

the assets, both real and personal, 

shall be dedicated to an appropriate 

public agency or activity. All such ac- 

tions require approval of two-thirds of 

the membership. 

The Association capitalizes assets 

acquired with Association funds. As- 

sets donated by members are re- 

corded at fair market value. For both 

the Association and the Company, 

property, plant and equipment is car- 

ried at cost less accumulated depre- 

ciation. Depreciation is computed us- 

ing the straight-line method at rates 

Use of Estimates - The preparation 

of financial statements in conformity 

with generally accepted accounting 

principles requires management to 

make estimates and assumptions that 

affect certain reported amounts and 

disclosures. Accordingly, actual results 

could differ from those estimates. 

Advertising Costs - The Company 

expenses the majority of advertising 

and other marketing costs when re- 

lated invoices are received. 

The Association and the Com- 

pany maintain their cash balances 



at regional banks, located in Savan- 

nah, Georgia. Accounts at these insti- 

tutions are insured by the Federal De- 

posit Insurance Corporation up to 

$1  00,000. Uninsured balances of the 

Association were approximately 

$724,604 and $31 7,834, at December 

31, 1998 and 1997, respectively. Unin- 

sured balances of the Company were 

$672,522 at December 31, 1998. 

lnvestment secur~ties are those In- 

vestments that the Assocratlon ac- 

quires w~th  the Intent and ab~ l~ ty  to 

hold to matur~ty Secur~t~es chosen for 

Investment are selected to preserve 

capltal and protect lnvestment prln- 

c~pal, ma~ntain suff~c~ent hquldlty to 

meet antnpated needs and attaln a 

market rate of return consistent w~th 

the preservat~on of capltal Repur- 

chase agreements accord~ng to the 

Assoc~at~on's lnvestment p o k y  must 

be fully collateral~zed by U S Obhga- 

t~ons On December 31, 1997, the As- 

soc~at~on held a $400,000 repurchase 

agreement 

Long-term Investments - Long-term 

Investments Include Federal Home 

Loan Bank Notes and a Federal Farm 

Cred~t Bank Note, whlch are stated at 

cost plus their Interest rece~vable 

Long-term Investments cons~st of the 

follow~ng at December 31, 1998 

obligations and a South Carolina Stu- 

dent Loan Floating Rate Bond that are 

stated at cost plus their interest receiv- 

able, which approximates market. 

The Assoaat~on's p o k y  IS to place 

hens on the propert~es of owners whose 

assessments are two months In arrears 

Assessments rece~vable of $15,298 at 

December 31, 1998, and $19,753 at 

December 31, 1997, in the Operating 

Fund, lncludmg Interest, fees and le- 

gal costs, were In arrears and under 

hen Because of foreclosures agalnst 

certam property owners and the flllng 

of personal bankruptcies wh~ch cast 

doubt on the collectab~l~ty of certaln 

assessments, an allowance for doubt- 

ful accounts of $9,750 in 1998 and 

$1 3,000 In 1997, has been established 

for the~r uncertainty 
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Capital Improvements Fund -A  spe- 

cial capital assessment of $200 was 

billed in 1986 to build the administra- 

tion building and maintenance facil- 

ity for the Association. The capital as- 

sessment of 1986 is restricted to capi- 

tal additions in the 12-acre area of the 

Association's administration building. 

Future Major Repairs and Replace- 

ments - The Association's governing 

documents provide for the levying of 

Face Interest 
Instrument Value Maturity Rate Market Cost I FFCB $1 00,000 4/03/00 6.090% $101,312 $100,447 
FHLB $ 65,000 12/10/04 6.045% $ 67,600 $ 65,528 
FHLB $160,000 1 1 11 9/03 5.280% $1 57,650 $160,000 I FHLB $ 35,000 02/13/01 5.665% $ 35,000 $ 34,869 

Short-term Investments - Short-term annual general purpose assessments 

investments consist of US, government which, in addition to providing funds 

for general operations of the Associa- 

tion, also provide for the repair and 

maintenance of drainage facilities, 

selected assets and equipment. 

It is the practice of the Association 

to include normal, recurring repair and 

maintenance of common properties in 

annual operating budgets and to set 

aside in separate repair and replace- 

ment funds amounts estimated to be 

required to meet the future major re- 

pair and replacement cost of certain 

components of common properties. 

Actual expenditures may vary from the 

estimated future expenditures and 

variations may be material. If additional 

funds are needed, the Association has 

the right, subject to membership ap- 

proval, to increase regular assessments, 

pass special assessments or delay ma- 

jor repairs and replacements until funds 

are available. 

Storm Drain & Flood Water Control 

Fund - Each year, the Association re- 

views the study completed in 1995 of 

the physical and operating condition 

and estimated future costs of major 

repair and replacements of the drain- 

age system. The study estimated that 

components of the drainage system 

have a useful life of 50 years. Monies 

transferred to this fund amounted to 

$100,000 in 1998 and $91,000 in 1997. 

During the years ended December 31, 

1998 and 1997, amounts expended 

from the fund for repairs and replace- 

ments were $54,611 and $1 2,206, re- 

spectively. 

Selected Assets - In 1995, the Asso- 

ciation studied the physical and op- 

erating condition and estimated fu- 

ture costs of major repairs and re- 

placements to the nine bridges, the 

observation tower within The Landings 



and the administration building's roof. 

The study estimated the cart bridges 

have useful lives of 20-40 years and the 

road bridges 50 years. The roof and the 

observation tower have estimated 

useful lives of 20 years and 27 years, 

respectively. Monies transferred to this 

fund amounted to $43,250 in 1998 and 

$65,325 in 1997. 

Equipment Reserve - In 1997, the 

Association established a fund to 

cover 50 percent of the replacement 

cost of major capital equipment. Ma- 

jor capital equipment is defined as 

those items costing $50,000 or more. 

Funds of $36,500 were transferred from 

the Operating Fund to establish this 

fund in 1997, and funds of $37,000 were 

transferred in 1998. 

- 

The Association maintains a defined 

contribution pension plan for all eli- 

gible employees. Employees are eli- 

gible to participate in the plan upon 

attaining the age of 21 years and 

completing 12 months active service. 

Vesting begins with the second year 

of service and participants become 

fully vested after six years. 

Association contributions, based on 

established percentages of eligible 

paid compensation, but not to ex- 

ceed five percent of total quarterly 

eligible compensation, amounted to 

$36,286 in 1998 and $50,711 in 1997, 

In July 1998, the Association and 

the Company established a 401 (k) re- 

tirement plan. Employees are eligible 

to participate in the plan upon attain- 

ing the age of 18 years and complet- 

ing six months of service. Employees 

may contribute up to the lesser of 20 

percent of their salaries or $10,000 

during 1998. The plan provides for an 

employer m a k h  of 50 percent on 

the first four percent of salary de- 

ferred by an employee. Vesting on 

the employer matched contribution 

begins with the second year of ser- 

vice and participants become fully 

vested after six years. The 

Association's and the Company's 

contributions amounted to $12,135 

and $2,368 in 1998, respectively. 

0 
The Association has elected to file 

its income tax returns as a homeowners' 

association in accordance with Inter- 

nal Revenue Code, Section 528. Under 

that section, the Association is not 

taxed on income and expenses related 

to its exempt purpose, which is the ac- 

quisition, construction, management, 

maintenance and care of the Associa- 

tion property. Net nonexempt function 

income, which includes earned inter- 

est and revenues received from non- 

members, is taxed at 30 percent by the 

federal government and at six percent 

by the State of Georgia. 

The Company elected a C-corporation 

status for income tax purposes. The pro- 

vision for income taxes includes federal 

and state taxes currently payable and 

deferred taxes arising from temporary dif- 

ferences between income for financial 

reporting and that for income tax pur- 

poses. The Company's income taxes are 

determined under the asset and liabil- 

ity approach described in Statement 

of Financial Accounting Standards No. 

109, Accounting for Income Taxes. 

Temporary differences giving rise to the 

deferred tax asset consists primarily of 

the amortization for tax purposes of or- 

ganizational costs that were expensed 

for financial reporting and the timing dif- 

ferences of depreciation for property, 

plant and equipment. 

The tax provision consists of the fol- 

lowing: 

Tax expense on current 
taxable earnings $ 286,570 

Deferred income 
tax expense (2 1,589) 

The Boards of Directors have been 

notified that a former homeowner is 

suing the Association and the Com- 

pany over the payment of a transfer 

fee and a claim that such is not legal. 

The Boards of Directors are vigorously 

defending against this suit. Further the 

owner alleged this matter to be a class 

action suit. The Superior Court of 

Chatham County has not yet made a 

decision as to whether or not the case 

would be certified as a class action or 

not. An unfavorable outcome is neither 

probable nor reasonably estimable. 

Thus, no provision has been made in 

the financial statements for any poten- 

tial loss. However, if the matter would 

result in a class certification and dam- 

ages were to be awarded, attorneys' 

fees could then be assessed. They 

should be paid by the liability carrier 

and as such would not result in a finan- 

cial loss to the Association. The likeli- 

hood that this situation will have a ma- 

terial impact on the financiai state- 

ments of the Company within the next 

year is remote, but reasonably possible. 

0 -. 

As of December 31, 1998, the Asso- 

ciation had an unused line of credit in 

the amount of $2,000,000 with 



Wachovia Bank bearing interest at 0.95 

percent over the LlBOR rate. The line of 

credit can only be used to aid in disas- 

ter recovery expenses. The line of credit 

is to be renewed on an annual basis, is 

provided to the Association at no fee 

and does not require the encumbrance 

of any of the Association's assets. 

The Company has an unsecured 

$1 50,000 line of credit agreement with 

SunTrust Bank bearing interest at one 

percent over the LlBOR rate. At De- 

cember 31, 1998, no balance was out- 

standing under this agreement. 

The Association entered into a five- 

year service agreement in 1994 with 

The Landings Club, Inc, (Club) a sepa- 

rate equity membership entity (all 

members of which are members of the 

Association) which owns and operates 

the golf, tennis, swimming and physi- 

cal fitness facilities. Under the terms of 

the agreement, the Association pro- 

vides lagoon maintenance and secu- 

rity services. Prior to 1994, the Associa- 

tion provided services to the Club un- 

der annual contracts, based upon the 

cost of providing those services. The 

new agreement is based on a factor 

of 161 multiplied by the current assess- 

ment rate. Such services amounted to 

$122,360 in 1998 and 1997. The 

Association's accounts receivable due 

from the Club for such services were 

$10,317 and $12,417 on December 31, 

1998 and 1997, respectively. 

In December 1995, the Association 

entered into a contract with The Land- 

ings Yacht Club, Inc. (Yacht Club), a 

separate membership entity (all the 

members of which are members of the 

Association) which owns and operates 

the marinas. The Association provided 

security services to the Yacht Club un- 

der a 12-month contract. Such services 

amounted to $8,127 and $6,944 in 1998 

and 1997, respectively, based on the 

cost of providing those services. As of 

December 31, 1998 and 1997, ac- 

counts receivable, due from the Yacht 

Club were $677 and $579, respectively. 

The Association has guaranteed a 

$2,000,000 bank loan of the Yacht Club. 

The Yacht Club was formed primarily 

to benefit residents of The Landings 

community. Its facilities are located on 

land owned by the Association and 

leased to the Yacht Club for 99 years 

at a rate of one dollar per year. The 

Association has subordinated the lease 

in favor of the lending institution. 

Debt to Bank - Long-term debt con- 

sists of a $325,000 real estate mortgage 

payable to SunTrust Bank. The mort- 

gage is payable in monthly install- 

ments of principal and interest at 0.70 

percent over the LlBOR rate for fifteen 

years with a balloon payment at the 

end of 84 months. The mortgage is se- 

cured by the office building and furni- 

ture, fixtures and equipment of the 

Company. 

Long-term debt at 
December 31, 1998 $ 315,972 

Less: current portion of 
long-term debt 2 1,667 

Maturities of long-term debt for 

each of the five years succeeding 

December 31, 1998, are as follows: 

For the year ending 
December 31, 

1999 $ 21,667 
2000 21,667 
2001 21,667 
2002 21,667 
2003 21,667 

Thereafter 207,637 
$ 315,972 

Debt to Others - The Company has 

non-interest bearing notes payable of 

$36,048 due to the Association and 

$36,861 due to the Club. These notes 

were established to repay the re- 

search, communication and vote 

package costs associated with the 

formation of the Company. The notes 

payable are due December 31, 2000, 

but may be extended by resolution of 

the individual Boards. 

Commitment - The Company en- 

tered a five-year agreement with 

Branigar effective February 2, 1998, to 

remit 1 . 1  percent of the sales prices of 

Landings homes and lots purchased 

by prospective buyers listed on the 

Branigar lead database. As the orga- 

nization previously responsible for mar- 

keting The Landings, Branigar estab- 

lished this lead database which was 

transferred to the Company as part of 

the agreement, For the year ended 

December 31, 1998, Branigar iead 

payment expense totaled $151,020 in 

accordance with this agreement. 

Lease obligations - The Company 

leases office equipment under non- 



cancelable operating leases expiring 

in various years through 2001. The 

Company incurred rental expense 

relating to operating leases of $1 3,901 

for the year ended December 3 1, 1998. 

Minimum annual lease payments 

are as follows: 

For the year ending 
December 31, 

1999 $ 11,982 
2000 1 1,796 
200 1 7,370 

$ 31,148 

License Agreement - In 1998, the 

Association entered into an agree- 

ment with BellSouth Personal Commu- 

nications, Inc., d/b/a BellSouth Mobil- 

ity DCS, to license a portion of real 

property to erect and maintain a tele- 

communications tower. Further, the li- 

cense agreement allows BellSouth 

Mobility DCS to sublicense space on 

the tower to other users. The initial term 

of the agreement is for five years, un- 

der which BellSouth Mobility DCS and 

the Association will split evenly any 

annual sublicensing fees, Further, the 

license agreement guarantees the As- 

sociation will receive no less than $800 

plus 25 percent of co-location subli- 

censing fees per month. Additionally, 

BellSouth Mobility DCS will pay $600 

annually for maintenance obligations 

that may arise by virtue of the agree- 

ment. BellSouth Mobility DCS has the 

option to extend this agreement for 

four consecutive five-year periods. The 

initial guaranteed amount shall in- 

crease during any extension of the 

term by 15 percent over the minimum 

guaranteed amount paid during the 

prior term. The Association received li- 

censing revenue of $15,075, relating to 

this agreement for the year ended De- 

cember 31, 1998. 

Maintenance Agreement - In 1997, 

the Association, Branigar (as prior own- 

ers of The Village) and the Village POA 

entered into an agreement to main- 

tain Lake Street, West Ridge Street and 

adjacent common areas in the Vil- 

lage. Starting in 1998, the Village POA 

agreed to pay a yearly maintenance 

fee of $5,587, of which a portion is for 

a road reserve. Under the terms of the 

agreement, beginning in March 2000 

and every third year thereafter, the 

yearly maintenance fee shall be re- 

evaluated and adjusted. The agree- 

ment terminates on March 1,2022, but 

may be renewed year to year there- 

after unless either party notifies the 

other party in writing prior to a date 

set forth in the agreement. The Asso- 

ciation received $5,587 relating to this 

maintenance agreement for the year 

ended December 31, 1998. 

Minimum annual payments to be 

received under these agreements are 

as follows: 

For the year ending 
December 31, 

1999 $ 15,787 
2000 15,787 
2001 15,787 
2002 15,787 



All Funds - When calculating the 

funds required, the Association makes 

the following assumptions - an inflation 

rate of three percent, an interest rate 

of six percent and a tax rate of 30 per- 

cent. 

Storm Drain and Flood Water Con- 

trol Fund - In 1995, the Association com- 

pleted a review of the cost of repair- 

ing and replacing the components of 

the storm drain and lagoon system. 

During 1994, the Public Works Commit- 

tee determined the value of the drain- 

age system by taking an inventory of 

its components and determining their 

replacement costs and useful lives. It 

was estimated the total cost of the re- 

pair and replacement of the under- 

ground drain pipes, catch basins and 

manholes in the storm drain system at 

one time would be approximately 

$3,914,000. The heavy concrete pipe 

and pre-formed sections used in the 

storm drainage system are typically 

assigned a life of 50 years. It was esti- 

mated that the median age of the 

structures was 10 years in 1994. The es- 

timated remaining useful lives of the 

structures were determined by phase 

and range from 31 to 47 years. Because 

it is highly unlikely that the entire sys- 

tem will fail at one time, the study rec- 

ommended that transfers to this fund 

be based on 50 percent of the value 

of the entire drainage system. 

Transfers weres'$ 100,000 in 1998 and 

$91,000 in 1997. The fund balance of 

the Storm Drain and Flood Water Con- 

trol Fund was $728,052 on December 

31, 1998, and $657,606 on December 

31, 1997. 

Selected Assets - On January 1, 1995, 

the Association received the iast 

major dedication of common property 

from the developer. This dedication 

consisted of gatehouses, the main en- 

trance area and nine bridges within The 

Landings. The Public Works Committee 

studied the physical and operating 

condition and estimated future costs of 

major repairs. The results of their study 

were based on the original building 

costs supplied by The Branigar Organi- 

zation, Inc. Based on this information, 

the Finance Committee determined a 

fund should be created that covered 

assets having a minimum of $15,000 

repair or replacement cost, and a use- 

ful life of 10 years or more. 

The assets in this fund consist of six 

cart bridges, three roadway bridges, 

the administration building's roof and 

the observation tower. In 1995, four of 

the cart bridges were estimated to 

have remaining useful lives between 

nine and 1 1  years, and an estimated 

replacement cost of $130,000. The two 

larger cart bridges were estimated to 

have remaining useful lives between 21 

and 23 years, and an estimated repair 

cost of $410,000. The three roadway 

bridges were estimated to have re- 

maining useful lives between 39 and 46 

years, and an estimated repair cost of 

$700,000. The administration building 

roof was estimated to have a remain- 

ing useful life of 1 1  years, and an esti- 

mated replacement cost of $15,000, 

The observation tower was estimated 

to have a remaining usefui life of five 

years, and an estimated repiacement 

cost of $20,000. The components 

method was used to determine the 

value of the inventory and the sinking 

fund method was used to determine 

the future annual contributions. 

Transfers were $43,250 in 1998 and 

$65,325 in 1997. The fund balance of 

the Selected Assets Fund was $276,944 

on December 31, 1998, and $224,505 

on December 31, 1997. 

Equipment Reserve - In 1996, the As- 

sociation approved the establishment 

of an Equipment Reserve Fund to help 

stabilize assessment rates in the years 

when major pieces of equipment 

would require replacement, The fund 

reserves for 50 percent of the estimated 

future value of equipment costing more 

than $50,000. The assets in this fund con- 

sist of two street sweepers, a dump truck, 

a backhoe and a vacuum jetting truck. 

In 1997, the street sweepers were esti- 

mated to have remaining useful lives 

between three and four years, and es- 

timated replacement costs of $1 20,000 

each. The dump truck was estimated 

to have a remaining useful life of five 

years, and a replacement cost of 

$40,000. The backhoe and vacuum jet- 

ting truck were estimated to have re- 

maining useful lives of six years, and es- 

timated replacement costs of $60,000 

and $ 120,000, respectively. 

Transfers were $37,000 in 1998 and 

$36,500, to establish the fund, in 1997. 

The fund balance of the Equipment 

Reserve Fund was $74,917 on Decem- 

ber 31, 1998, and $36,500 on Decem- 

ber 31, 1997. 



Revenues 
Interest earned 

Year ended Year ended 
December 31,1998 Dec 31 97 

Storm Drain & 
Capital Flood Water Selected Equipment Total Reserve Total 

lrn~rovements Control Assets Reserve Funds All Funds 

Expenses 
Maintenance of 

common property 

General & administrative 

Income taxes 
TOTAL 

Excess of revenues 
over (under) expenses 

Equity, January 1 
Capital assessments 

Transfer of capital projects 

Restricted members' contribution 

Transfer to repair 

& replacement funds 

Equity, December 31 
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